
www.waldenpondhoa.com

Virtual Board of  Directors Meeting
Thursday, October 23, 2025, at 1:30 p.m.

Virtual Microsoft Teams

Click here to join the meeting

Meeting ID: 262 407 088 719 0 Passcode: 4SS7uv3E

Call In Option (Audio Only)

Number: +1 323-433-2148 Conference ID: 502 800 823#
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmVmOGNlYTQtMDM3My00MTc1LThkODctYmFiYWM4ZmVlYWE3%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%222940bd5c-a7f2-424d-a275-0377c8fd05a3%22%7d


Agenda
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• Establish Board Quorum

• Call Meeting to Order

• Introduction of  the Board of  Directors

o Travis Biber, President

o Vanessa Clements, Vice President

o Kade Terry, Secretary

• Introduction of  Essex Association Management, L.P. Representatives

o Dean McSherry, Sr. Association Manager  

o Gabi Ondziel, Assistant Association Manager

o Holly Belvin, Account Manager

• Approval of  July 2025 Board Meeting Minutes

• Financial Review

o August 2025 Balance Sheet & Income Statement Summary 

o 2026 Budget Approval

• Community Updates

o Old Business

o New Business

▪ Security Measures Guidelines — Review/Adopt; File if  approved; 

Update ARC & notify owners.

• Adjourn Open Session

• Executive Session

o Delinquency Review

o Ratify Fee Waivers

o Acknowledgement of  Fines and/or Self-Helps

o Compliance Overview

• Adjourn Executive Session



July 2025 BOD Meeting Minutes Approval
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August 2025 Balance Sheet
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August 2025 Income Statement Summary
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Review & Approve 2026 Proposed Budget



Community Updates
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Q3 Community Projects & Updates

• Resignation of  Heather Barber and appointment of  Travis Biber

• Night Drive and light Inspection

o Work orders issued to Farmers Electric

o Identified 4+ areas of  opportunity for Cluster Mailbox solar 

lights

• Added pond maintenance company

• Pet stations scheduled for November install

• Multiple erosion and street cleaning projects completed

• Monument Repairs in July

• Additional Trash cans(3) scheduled for November install

• Policy Updates – 1 State Mandated, 3 Options

Community Pool Update: Per Construction Manager

• Construction has started and new target date is March 2026



Security Measures Policy Update
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Security Measures Policy Update
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Office Information

Essex Association Management, L.P.

1512 Crescent Drive, Suite 112

Carrollton, Texas 75006

Office: (972) 428-2030

After Hours Emergency Line: (888) 740-2233

Monday - Friday

9:00 a.m. to 5:00 p.m.

Dean McSherry

Dean@essexhoa.com

Extension: 7322

Victor Corcoran

Victor@essexhoa.com

Extension: 7355

www.waldenpondhoa.com 
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mailto:Dean@essexhoa.com
mailto:Victor@essexhoa.com
http://www.waterviewatenchantedbayhoa.com/
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Adjourn Open Session/Move into Executive Session 
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